SECTION: 2 GOVERNANCE, LEADERSHIP AND ADMINISTRATION

2.1 Governance Structure:

ORGANOGRAM OF VISWANADHA INSTITUTE OF PHARMACEUTICAL
SCIENCES
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2.3 Statutory Committees:

College Academic Committee (CAC) members

S.No Member Name of the person Signature
1. Chairperson Dr.P.Umadevi

2. CAC Coordinator Dr.B. Nagamani

3. Member from Staff Dr.M.Savithri

4. Member from Staff Dr.P.V.MadhavilLatha

5. Member from Staff Ms.A.Suneetha Devi
6. Member from Staff Mrs. M.Gayatri Devi
7. Member from Staff Mrs.M.BhagyaSree
8. Member from Staff Ms K.Suvarna

9. Member from Staff Dr. B.Prathyusha

Finance Committee

S.No. | Members Involved Designation
1. V.Nageswara Rao Chairman
2. Dr.P. Umadevi Principal
3. Dr.B.Nagamani Vice-Principal
4. Ch.Tejas Accountant
5. M.S. Ravi Kumar Senoir Office

Assistant

2.4 Key Functionaries:
Functions of Chairman:

Supports the Principal in academic planning and coordination.

Monitors teaching quality, curriculum development, and student welfare.
Supervises infrastructure maintenance and administrative processes.
Handles legal, documentation, and accreditation support.

o Strengthens alumni relations and external collaborations.



Functions of Principal:

Provides overall leadership and direction to the institution.

Ensures effective governance, policy implementation, and compliance with regulatory

bodies.

Oversees academic programs, examinations, admissions, and student services.

Manages finances, infrastructure, and resource allocation.
Promotes faculty development, research, and quality assurance initiatives.

Functions of Head of Department (HoD):

Leads the department in teaching, research, and extension activities.
Prepares timetables, allocates courses, and ensures syllabus completion.
Guides faculty members and encourages publications and innovation.
Organizes departmental seminars, projects, and student mentoring.
Manages laboratories, equipment, and departmental resources.

Acts as a liaison between the Principal/Dean and departmental staff.

2.5 Institutional Polices:
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2.7 Code of Conduct:

Code of Conduct for Faculty:

o Uphold the highest standards of teaching, research, and professional ethics.
o Treat students with fairness, respect, and impartiality.

« Maintain punctuality in classes, examinations, and institutional duties.

« Avoid discrimination based on gender, caste, religion, or background.

e Encourage innovation, critical thinking, and holistic student development.
o Protect institutional property and resources; use them responsibly.

e Abide by all academic, administrative, and regulatory guidelines.

Code of Conduct for Non Teaching Staff:

Support smooth functioning of academic and administrative processes.
Maintain confidentiality of records and official information.

Exhibit courtesy, cooperation, and professionalism in interactions.
Ensure punctuality, discipline, and accountability in assigned duties.
Safeguard institutional property, equipment, and resources.

Avoid misuse of authority or favoritism in administrative dealings.
Uphold integrity and transparency in financial and clerical work.

Code of Conduct for Students:

o Attend classes regularly and maintain discipline on campus.

o Respect faculty, staff, and peers; avoid disruptive behavior.

o Refrain from ragging, harassment, or any form of misconduct.

o Protect institutional property and maintain cleanliness.

o Follow dress code, attendance rules, and examination regulations.

o Engage actively in academic, co-curricular, and extension activities.

e Uphold values of honesty, respect, and responsibility in all endeavors.



